
DEL NORTE TRANSPORTATION COMMISSION 
REGULAR MEETING MINUTES: WEDNESDAY, DECEMBER 13, 2017 AT 3 PM 

 

Present: 
 
 
 
 

Absent: 
 
 

Also Present: 

Commissioner Alex Fallman, City 
Commissioner Gerry Hemmingsen, County, Vice-Chairman 
Commissioner Chris Howard, County 
Commissioner Darrin Short, City, Chairman 

 
Commissioner Roger Gitlin, County 
Commissioner Heidi Kime, City 

 
Susan Brown, Rural Approaches 
Jeff Schwein, Green Dot Transportation Solutions 
Kevin Tucker, Caltrans, Policy Advisory Member 

 
 
 

1. CALL MEETING TO ORDER 
Chairman Short called the meeting to order at 3:04 p.m. 

 
2. PLEDGE OF ALLEGIANCE 

Commissioner Howard led the Pledge of Allegiance. 
 

3. PUBLIC COMMENT PERIOD 
Anyone wishing to make public comments regarding matters either on or off the agenda 
and within the Commission's jurisdiction may do so at this time; however, the 
Commission is not permitted to act on non-agenda items. 
The following person(s) addressed the Commission: None 

 
4. PUBLIC HEARING 

Conduct a public hearing to receive public input on the 2018 Regional Transportation 
Improvement Program (RTIP). 
Chairman Short opened the Public Hearing to receive public input on the 2018 Regional 
Transportation Improvement Program (RTIP) at 3:05 p.m. 
Public Comment: None 
Chairman Short closed the Public Hearing at 3:06 p.m. 

 
5. ADJOURN TO THE POLICY ADVISORY COMMITTEE 

Chairman Short adjourned as the Del Norte Local Transportation Commission and 
immediately reconvened as the Policy Advisory Committee at 3:06 p.m. 
Chairman Short asked for approval of the Consent Agenda. 

 
CONSENT AGENDA 
Items are considered routine in nature and voted on in one motion: Consider public 
comments or requests to pull matters from the consent agenda for separate action. 

 
 
 
 
 
 



a) MINUTES OF OCTOBER 11, 2017 
Staff recommendation: By consensus, accept minutes of October 11, 2017. 

b) MINUTESOFNOVEMBER6,2017 
Staff recommendation: By consensus, accept minutes of November 6, 2017. 

c) CLERK SERVICES CONTRACTING 
Staff recommendation: By polled vote, award the Clerk Services contract to Rural 
Approaches and authorize director to execute the contract after review by counsel. 

 
On a motion by Commissioner Hemmingsen, seconded by Commissioner Howard, on a 
polled vote, the Del Norte Local Transportation Commission approved item 5 a-c. 

 
POLICY AND ADMINISTRATIVE 

d) APPROVE THE 2018 REGIONAL TRANSPORTATION IMPROVEMENT 
PROGRAM 
Staff recommendation: By polled vote adopt resolution 2017 20 approving the 2018 
Regional Transportation Improvement Program 
Jeff Schwein explained that the California Transportation Commission develops a 
fund estimate every two years based on revenue projections from the Federal and 
State govermnents that is to be distributed to Regional Transportation Agencies. The 
Regional Agencies are responsible for developing their list of projects and funding. 
The Regional Transportation Improvement Program (RTIP) is the document that 
outlines the projects and funding and is then submitted to the State. The RTIP is a 
five-year program, however it is updated every two years. There has not been new 
share capacity to program new projects since 2014, and in 2016 there was 
deprogramming of some transportation projects because of lack of revenue from the 
State. The passage of SB1 last spring provided a strong foundation to access State 
Transportation Improvement Program (STIP) again. Del Norte Transportation 
Commission has had an advance on their STIP dollars since 2006 which the 
Commission will continue to pay down with new STIP dollars. SBl will enable the 
Commission to pay down the STIP advance two years earlier than estimated. Even 
with the STIP advance, the Commission can program up to five percent of its share 
capacity, which is about $143,000 for our region, to plan, program and monitor 
ongoing projects and develop projects for future funding. 
Public Comment: None 
On a motion by Commissioner Fallman, seconded by Commissioner Howard, and 
unanimously  carried on a polled vote the Del Norte Local Transportation 
Commission adopted resolution 2017 20 approving the 2018 Regional Transportation 
Improvement Program 

e) ACCOUNTING AND REPORTING SERVICES CONTRACTING 
Staff recommendation: By polled vote, accept the TAC recommendation for a 
consultant to provide accounting and reporting services and authorize director to 
execute the contract after review by counsel. 
Chairman Short announced that the updated agenda states the Transportation 
Advisory Committee (TAC) recommends the Commission authorize the Director to 
enter into an Accounting and Reporting Contract with Cholwell, Benz & Hartwick 
after review by counsel. 



Public Comment: None 
On a motion by Commissioner Howard, seconded by Commissioner Fallman, and 
carried on a polled vote, with Commissioner Hemmingsen recusing himself, the Del 
Norte Local Transportation Commission accepted the TAC recommendation for a 
consultant to provide accounting and reporting services and authorize director to 
execute the contract after review by counsel. 

 
f) DISCUSSION ITEMS 

- St. George Reef Lighthouse Helipad-Chairman Short noted that the permit has been 
approved for the use of the helipad. 
- Last Chance Grade-Policy Advisory member Kevin Tucker shared information 
about continuing projects at Last Chance Grade. With the damage over the past 
winter, repairs and construction of walls continues. The next phase of work should 
begin this summer. Commissioner Hemmingsen asked about how long the stop lights 
would be in place. Kevin Tucker relayed that the lights would be in place during the 
construction as long as one-way traffic control is needed. Commissioner Howard 
commented that some of the board members met with folks from Federal Highways 
and Caltrans to discuss and prepare the Board to elicit support for Last Chance Grade 
which will be about $55 million. The Risk Assessment should be finalized February 
or March. The Risk Assessment should show if and how the alignment could be 
changed. Kevin Tucker stated that the $55 million would be used for the 
environmental studies phase of the project. 
- US 199 intersection at Elk Valley Cross Road-Kevin Tucker reported that the 
Traffic Safety division of Caltrans has taken a look at some of the suggestions from 
the Commission regarding this intersection. One of the suggestions was looking at the 
King's Valley intersection and possibly closing a portion to eliminate some 
confusion. The initial assessment on that suggestion is that there wouldn't be any 
reduction in collisions related to the Elk Valley intersection. Kevin asked the Board if 
there were additional options that Caltrans could look at. Commissioner Hemmingsen 
and Commissioner Howard appreciate Caltrans willingness to look at options. 
Commissioner Howard stated the best long-term solution is to find funding through 
the State Highway Operations and Protections Program (SHOPP) to develop a traffic 
calming option, such as a roundabout. Methodology from Caltrans traffic study 
doesn't warrant a signal, however during high traffic season we must provide safe 
access. Commissioner Hemmingsen commented that the cost of a roundabout would 
be about $5 million. Kevin Tucker confirmed that some of the roundabouts 
constructed are in the $5-6 million dollar range. There was some discussion that a 
round a bout could cost up to $20 million. Commissioner Hemmingsen inquired 
about the cost of an overpass. Kevin Tucker stated that an overpass would be a 
significant cost and is driven by safety or operational need. Commissioner 
Hemmingsen does not feel that a roundabout is the best solution. Commissioner 
Howard restated that a roundabout would slow down traffic and reduce collisions, 
and is a cost-effective way to move traffic. Kevin Tucker commented that when STIP 
money becomes available again, the Commission may want to discuss a roundabout 
or interchange improvements. Chairman Short commented that over the years a 
number of solutions have been tried and the Commission is still trying to find a good 



solution. Commissioner Fallman asked about reducing speeds in that area. Kevin 
Tucker responded that speed limits are set by State and Federal Code. 100 cars are 
tracked for speed on a particular section, then 85 percentile is used to determine 
speed. Engineers can only change that limit to within 5 mph of the 85 percentile 
speed. Safety corridors are designated by Legislature. 
- 2018-19 Overall Work Program-Jeff Schwein reported that the local agencies and 
the TAC will be developing and reviewing the proposed work will be presented to the 
Commission in January. 
- 2016-17 Audit- Chairman Short reported that he and Commissioner Hemmingsen 
met with the auditors and that there are no findings in the audit; no issues of concern. 
The audit will be presented to the Commission in January. 
- 2018 SHOPP (State Highway Operations and Protection Program)-Kevin Tucker 
discussed that Caltrans is providing the list of projects on its SHOPP. Specific 
questions on SHOPP projects can be funneled through Kevin and he will provide 
answers and information. Jeff Schwein asked why the Elk Valley crossroads project 
is not listed in the SHOPP. Kevin Tucker responded that Elk Valley crossroad doesn't 
meet the threshold for initiating a safety project. Projects in the SHOPP are based on 
safety and operations. Commissioner Howard asked when the SHOPP will be 
published and asked if Caltrans is seeking public comment at this time. Kevin Tucker 
responded yes, public comment is being requested and the SHOPP document can be 
found on the Caltrans website. Commissioner Howard asked how the Commission 
could request that the Elk Valley Crossroad and Elk Valley and IOI be included in 
the SHOPP. Kevin Tucker responded that the Caltrans website has an avenue for 
submitting comments. Commissioner Howard suggested that the Commission work 
with Tamera Leighton to address these missing projects from the SHOPP. Kevin 
Tucker invited the Commission to work with Caltrans on any upcoming 
Transportation Investment Generating Economic Recovery (TIGER) grants for local 
projects. Commissioner Howard asked if Caltrans would require a Project Study 
Report (PSR) from the local Commission. Kevin Tucker responded yes, a PSR is 
required. Commissioner Hemmingsen asked if Caltrans would share incident numbers 
for the Highway 20 roundabouts that were approved. Kevin Tucker stated that he 
would get that information to the Commission at the February meeting. Kevin Tucker 
also noted that comments on the SHOPP are due by January 2, 2018. 

 
6. COMMISSIONER COMMENTS AND REPORTS 

The following Commissioners reported on the following: 
Commissioner Howard asked Kevin Tucker about the new guardrail work. Kevin 
responded that standards have changed for guardrails, newer standards are higher 
guardrails to accommodate higher vehicles. That project work is specific to existing 
locations and upgrading those guardrails. Commissioner Hemmingsen asked if the high 
friction surface on Highway 199 is completed. Keven Tucker responded that it has been 
completed, the new type of surface is not as obvious as before, but it is completed. 
Policy Advisory Member Tucker presented photos to the Commission with a 
representation of new signage for the Highway 197 approach from Highway 199. The 
photos represent signage that is set back farther to give drivers more time to respond and 
clearer directional arrows for turns. Commission Howard thanked Kevin Tucker for 



bringing this solution forward and asked about the triangle that is often used for drivers 
that are confused, can tall reflector poles be placed in that triangle. Kevin will bring this 
request back to Caltrans. 

 
7. ACTION ON RECOMMENDATIONS OF THE POLICY ADVISORY 

COMMITTEE 
Adjourn as the Policy Advisory Committee, reconvene as the Del Norte Local 
Transportation Commission, and by polled vote, approve and adopt the actions taken by 
the Policy Advisory Committee in items listed above. Chairman Short adjourned as the 
Policy Advisory Committee and immediately reconvened as the Del Norte Local 
Transportation Commission. 
Public comment: None 
On a motion by Commissioner Howard, seconded by Commissioner Hemmingsen, and 
unanimously carried on a polled vote the Del Norte Local Transportation approved item 5 
a-f. 

 
8. ADJOURN TO THE REGULAR MEETING SCHEDULED ON WEDNESDAY, 

JANUARY 10, 2018 AT 3 P.M. 
With no further business before the Commission,  Chairman Short adjourned the meeting 
at 3:56 P.M., until the next regularly scheduled meeting on January 10, 2018 at 3:00 p.m. 

 
 

Respectfully  submitted 
' 

 
 

Tamera Leighton, Executive Director 
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