
 
 
 

SPECIAL MEETING 
 

DEL NORTE LOCAL TRANSPORTATION COMMISSION 
SPECIAL MEETING AGENDA: THURSDAY, MARCH 17, 2015, 8:30 A.M. 

DEL NORTE COUNTY BOARD OF SUPERVISORS CHAMBERS 
FLYNN ADMINISTRATIVE CENTER, 981 H STREET, CRESCENT CITY, CA 

 
1. Call Meeting to Order 

 
2. Public comment period including public comment on closed session 

items. 
Anyone wishing to make public comments regarding matters either on or off the agenda 
and within the Commission’s jurisdiction may do so at this time; however, the 
Commission is not permitted to act on non-agenda items. Public comments are limited to 
three minutes.  
 

3. Adjourn to the Policy Advisory Committee 
 

POLICY and ADMINISTRATIVE 
a) Consider the opportunity to partnership with Congressman Huffman for the 

benefit of Last Chance Grade.  
Staff recommendation: By polled vote,  

1) Adopt resolution 2015 07 allocating up to $29,975 in Regional Surface 
Transportation Program Funds to partnership with US Congressman Jared 
Huffman to facilitate stakeholders’ group development for the benefit of Last 
Chance Grade; and, 

2) Authorize the executive director to execute a contract with Holon Consulting 
to provide facilitation services necessary for the success of the partnership.  

 
4. Commissioner comments and reports. 

 
5. Action on the recommendations of the Policy Advisory Committee 

Adjourn as the Policy Advisory Committee, reconvene as the Del Norte Local 
Transportation Commission, and by polled vote, approve and adopt the actions taken by 
the Policy Advisory Committee in items listed above. 

 
6. Adjourn to the next regularly scheduled meeting on April 9, 2015 at 11 a.m. 

 
Anyone requiring reasonable accommodation to participate in the meeting should contact 
the Executive Director Tamera Leighton, at (707) 465-3878, at least five (5) days prior to 
the meeting. For TDD use for speech and hearing impaired, please call (707) 464-2226. 
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Item A Staff Report 
 
DATE:  MARCH 17, 2015 
TO:  DEL NORTE LOCAL TRANSPORTATION COMMISSION  
FROM:  TAMERA LEIGHTON, EXECUTIVE DIRECTOR 
SUBJECT:  CONSIDER THE OPPORTUNITY TO PARTNERSHIP WITH  
   CONGRESSMAN HUFFMAN FOR THE BENEFIT OF LAST  
   CHANCE GRADE 
    
 
REQUESTED ACTION: By polled vote, 

1) Adopt resolution 2015 07 allocating up to $29,975 in Regional Surface Transportation 
Program Funds to partnership with US Congressman Jared Huffman to facilitate 
stakeholders’ group development for the benefit of Last Chance Grade; and, 

2) Authorize the executive director to execute a contract with Holon Consulting to 
provide facilitation services necessary for the success of the partnership.  

 
BACKGROUND:  Caltrans recently completed a $10 million project to stabilize Last 
Chance Grade, which partially failed in the first year after completion resulting in the 
community and Del Norte Local Transportation Commission requests that an alternate route 
to alignment be considered. Since this partial failure, Del Norte Local Transportation 
Commission has successfully advocated for an economic analysis of a full failure of the US 
Highway and a multitude of regional stakeholders are advocating for a permanent solution for 
the US Highway 101 section built on a deep and active slide. 
 
Caltrans developed a stakeholder group that was limited per the State criteria and this limited 
group resulted in many essential stakeholders being excluded from the collaborative process. 
US Congressman Jared Huffman initiated a collaborative process that is significantly more 
inclusive than Caltrans is able to provide. Congressman Huffman is soliciting partnerships 
including a request to Del Norte Local Transportation Commission for a partnership and it 
was then determined by executive director Leighton, with consensus from Brad Mettam, 
Caltrans Deputy Director, that DNLTC is best positioned to hold the contract for this 
necessary facilitation in partnership with Congressman Huffman and other partners that elect 
to contribute.  In the March 12 meeting Del Norte Local Transportation Commission 
scheduled a special meeting to consider a request from Congressman Huffman. 
 
Attachments:  

1) Resolution 2015 07;  
2) Holon Consulting Contract and Sole Source Justification  
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RESOLUTION NO. 2015  7 
 

DEL NORTE LOCAL TRANSPORTATION COMMISSION RESOLUTION 
ALLOCATING UP TO $29,975 IN REGIONAL SURFACE TRANSPORTATION 

PROGRAM FUNDS TO PARTNERSHIP WITH US CONGRESSMAN JARED 
HUFFMAN TO FACILITATE STAKEHOLDERS’ GROUP DEVELOPMENT 

FOR THE BENEFIT OF LAST CHANCE GRADE 
 
WHEREAS, the Del Norte Local Transportation Commission in its official capacity as 
the designated Regional Transportation Planning Agency (RTPA), is allocating Regional 
Surface Transportation Program funds for eligible purposes; and 

WHEREAS, US Congressman Jared Huffman is offering a partnership opportunity to Del 
Norte Local Transportation Commission for the benefit the regionally significant and 
high priority project Last Chance Grade; and 

WHEREAS, Congressman Huffman is in a unique leadership position to advance Last 
Chance Grade and needs a partner to provide facilitation services that are mandatory for 
the success of the project; and  

WHEREAS, Congressman Huffman is seeking additional partners to make financial and 
leadership contributions which are likely to reduce the direct cost to Del Norte Local 
Transportation Commission; and  

WHEREAS, time is of the essence; and  
NOW, THEREFORE, BE IT RESOLVED THAT the DNLTC hereby authorizes $29,975 
for Stakeholders’ Group Development for Last Chance Grade.  

PASSED AND ADOPTED by the Del Norte Local Transportation Commission on the 
17th day of March 2015, by the following polled vote: 
 

AYES: 
NOES:  
ABSTAIN:  
ABSENT:   

     ____________________________________ 
       Kathryn Murray, Chair 
      Del Norte Local Transportation Commission 
ATTEST: 
 
____________________________________ 
Tamera Leighton, Executive Director  
Del Norte Local Transportation Commission 
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March 12, 2015 
 

Letter to file: Non-Competitive Bid Contract Justification 
 

Funding Program: Regional Surface Transportation Program 
Contract Award Date: March 17, 2015 
Contract type: Professional Services 
Contract Amount for current request: not to exceed $29,975 with a likely reduction due to partner 
contributions; and, with the potential for continuation for a contract amount up to $60,000. 
Amendment: No 
Commencement of work prior to contract: No  
 
The purpose of this sole source contract is to obtain services to facilitate a commitment from 
diverse stakeholders with the intent to reach consensus on 1 to 2 Last Chance Grade alternate 
routes to submit to submit to Caltrans for analysis. The history and background of the problem is 
that this regionally significant project is a top priority for DNLTC since the failure of a $10 million 
stabilization project at Last Chance Grade. The community and Caltrans have agreed that a long-
term solution must be considered. US Congressman Jared Huffman has initiated a Stakeholders’ 
Group Development process that will explore and develop common ground necessary for project 
success. Congressman Huffman is in a unique and strong leadership position and is generously 
providing the leadership necessary for the success of this work. He and his staff have a positive 
history with Holon Consulting and are requesting that DNLTC support their leadership efforts for 
Last Chance Grade by participating and by contracting with Holon Consulting to do so.  

 
There is a compelling sense of urgency. Caltrans’ work is already underway but is without active 
participation of diverse stakeholders necessary for consensus and success. Delays will result in a 
lost opportunity for the Del Norte region to partner with Congressman Huffman for the success of 
Last Chance Grade, and without the leadership of a US Congressman, the project partners will not 
convene early enough to reach the common ground necessary for an efficient US Highway 
development process. The offered price is determined to be fair and reasonable based on 
proposal submissions in the last five years. The hourly rate for these services ranges from $120 to 
$190 for senior staff services. US Congressman Huffman selected Holon Consulting because they 
are available when the services are needed, time is of the essence, they are comparable to other 
consulting services for the project and Ms. Keller-Weidman has extensive experience in complex 
transportation projects that include serious tribal and environmental barriers – all issues for Last 
Chance Grade. 
 
The costs avoided include approximately 16 hours of DNLTC contract staff time, approximately 2 
hours per TAC (8 members) staff time for review and scoring and the loss of the leadership of 
Congressman Huffman – a dollar value impossible to calculate.  
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Del Norte Local Transportation Commission 

Page 2 of 2 
 
 

Alternatives considered include making a direct contribution to the Congressman’s project, which 
is not allowable by any fund source. Last Chance Grade is a top regional priority and Del Norte 
Local Transportation Commission did not consider turning away from an opportunity to make 
progress on a regional priority.  
 
To the best of my knowledge and belief, the information in this sole source justification letter to 
file is true and correct. 
 
Sincerely,  
 
Tamera Leighton, Executive Director  
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