
 
 
 

MINUTES 
DEL NORTE LOCAL TRANSPORTATION COMMISSION 

REGULAR MEETING AGENDA: DECEMBER 11, 2014, 11 A.M. 
 
 
Present: Commissioner Richard Enea, City, Vice-Chairman 

Commissioner Rick Holley, City  
Commissioner Kathryn Murray, City 
Commissioner Mike Sullivan, County, Chair 
Commissioner Doug Wakefield, Public Member 

 
Absent: Commissioner Gerry Hemmingsen, County  
 
Also Present: Elisabeth Burrows, SSTAC 

Charlie Helms, Harbor District CEO 
Rex Jackman, Policy Advisory Member, Caltrans District 1 
Tamera Leighton, Local Transportation Commission 
Autumn Luna, Counsel  
Wilma Madden, Harbor District 
Karen Phillips, Local Transportation Commission 
Michael Redel, CHP 

 
 
1. Call Meeting to Order 

Chairman Sullivan opened the meeting at 11:01 a.m.  The pledge of allegiance was led 
by Executive Director Tamera Leighton. 
 

2. Public Hearing: Change to Regional Transportation Plan (RTP) & Housing Element 
(HE) Update Schedules. Senate Bill 375 provides an option for regions to elect to update 
their RTP every 4 years rather than every 5 years, and local governments to revise their 
HE every 8 years rather than 5 years. After the election is made, the next RTP must be 
completed within 3 years. The purpose of this public hearing is to receive public 
testimony prior to adoption of the DNLTC resolution on the schedule change. 
The public hearing was opened at 11:03 a.m.  No members of the public made 
comments.  Commissioner and staff held discussion regarding extending the reporting 
period for the housing element to eight years. The public hearing was closed at 11:03 
a.m.  See action below. 
 

3. Public comment period  
The following person(s) addressed the Commission: none. 
 

4. Adjourn to the Policy Advisory Committee 
Chairman Sullivan recessed the meeting of the Del Norte Local Transportation 
Commission at 11:04 a.m. and immediately convened the meeting at the Policy Advisory 
Committee. 
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CONSENT AGENDA  
Items are considered routine in nature and voted on in one motion: Consider public 
comments or requests to pull matters from the consent agenda for separate action. 

a) Minutes of November 13, 2014 
Staff recommendation: By consensus, accept minutes of November 13, 2014. 

b) Accept DNLTC Audit for year ending June 2014 
Staff recommendation: By polled vote, accept and file DNLTC financial audit for 
fiscal year 2013-14. 

c) Adopt Redwood Coast Transit Authority Transportation Development Act 
Resolution reflecting revised fund estimate for operating expenses 
Staff recommendation: By polled vote, adopt resolution 2014 18 allocating Local 
Transportation Funds to Redwood Coast Transit Authority for operating expenses 

d) Adopt Redwood Coast Transit Authority Transportation Development Act 
Resolution reflecting revised fund estimate for capitol expenses 
Staff recommendation: By polled vote, adopt resolution 2014 19 allocating Local 
Transportation Funds to Redwood Coast Transit Authority for capital expenses 

e) California Highway Patrol contract for SAFE System monitoring services.  
Staff recommendation: By polled vote, adopt resolution 2014 25 authorizing 
California Highway Patrol agreement for Service Authority for Freeway Emergencies 
(SAFE).  

f) Approve election to change to a four-year regional transportation plan update 
cycle. 
TAC and Staff recommendation: By polled vote, adopt resolution 2014 24 approving 
election to change to a four-year regional transportation plan update cycle. 

g) Amendment 1 to the agreement for consulting services by and between the 
DNLTC and AIM Consulting for time only. 
Staff recommendation: By polled vote, authorize executive director to execute 
contract amendment for contract time and term only after approval by counsel.  

h) Approve amendment to travel policy. 
Finance Committee and staff recommendation: By polled vote, approve amendment 
to travel policy. 

The Redwood Coast Transit Authority audit was discussed, the delay in getting 
information from transit staff, and completion of data from the County Auditor due to 
illness.  The director indicated that it is tedious and expensive to keep having to come 
back to this item, not to mention the delays.  Commissioners asked if there is anything 
they could do to get the audit moving forward.  Mr. Wall has been asked for information 
for the last two months, according to the director, and has indicated that he is traveling at 
this time and not able to get back to the County Auditor.  This has become an annual 
issue.  Commissioner Enea, as a member of the Redwood Coast Transit Authority Board, 
will relay the concerns to Mr. Wall.  Director Leighton was asked to send an email to 
Mr. Wall expressing the Commission’s concerns regarding timely responses to the audit.   
 
On a motion by Commissioner Enea, seconded by Commissioner Wakefield, and 
unanimously carried on a polled vote, the Policy Advisory Committee, approved and 
adopted the consent agenda, consisting of items 4.a-h, as presented 
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POLICY and ADMINISTRATIVE 

a) Consider Response to Request for Proposals for Executive Director Services 
Select and Direct Staff to Negotiate Contract. 
Black & Rice staff recommendation: Your legal counsel, acting as staff, recommends 
that (by polled vote) the Del Norte Local Transportation Commission select Tamera 
Leighton to provide the services of Executive Director and authorize Black & Rice 
LLP to negotiate a multi-year contract for Executive Director services with Tamera 
Leighton. This would be brought back to you for consideration. 

Discussion was held regarding the response to the RFP’s for executive director services. 
Counsel Luna updated the Commission regarding the process.  One response was 
received from Ms. Leighton, and it was reviewed by the Commission.  Two options were 
laid out as being 1) contract with Ms. Leighton; or 2) reissue the RFP.  Counsel noted 
that it is in the best interest of the Commission to select contracting with Ms. Leighton at 
this time rather than reissuing the RFP.  Commissioner Murray noted for the record that 
the proposal received from Ms. Leighton was beyond expectations, and she thanked Ms. 
Leighton for her top notch job. 
On a motion by Commissioner Murray, seconded by Commissioner Holley, and 
unanimously carried on a polled vote, the Policy Advisory Committee, approved 
contracting with Ms. Leighton to provide services of Executive Director for the 
Commission, and directed Black & Rice LLP to negotiate a multi-year contract with 
Tamera Leighton. 

 
b) Discussion items 

− Harbor Trail funding – the Harbor has a project that is the Regional 
Transportation Plan’s #3 priority project, which is unfunded at this time.  The 
RTP priorities 1 and 2 are not eligible for this small amount of funding and this 
appears to be the best fit for the funding at this time.  The Harbor applied for ATP 
funding last year and did not get funded, and there does not seem to be any 
guarantee, if they apply again this year, that they will be funded.  The 
Commission has the funding to move this forward and the Harbor is dedicated to 
this project and ready to go.  Director Leighton noted that this will be an action at 
the January meeting.  Charlie Helms, CEO/Harbormaster and Wilma Madden 
presented information regarding trail project.  The trail would build improvements 
between Citizens Dock and Starfish Way to extend the Coastal Trail and be ADA 
compliant.  The California Coastal Commission has issued a development permit 
already.  Part of Starfish Way, near Fashion Blacksmith, would need to be 
repaved due to this improvement.  Englund Marine will be relocating their facility 
closer to the Harbor office next year if their development plans move forward. No 
action was taken. 

 
− State highway project update:  

• Highway 101 pedestrian crossing – Mr. Jackman reported that he had spoken 
recently with the project manager and the contractor will need a 5-day 
window with no rain to move forward.  Modifications were reviewed which 
will make median island reduced by half to improve access, the curb will be 
mountable for large trucks, and the surfaces will be stamped to improve 
visibility and drainage.  




