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TECHNICAL ADVISORY COMMITTEE 
SPECIAL MEETING 

AT 9:30 A.M. ON MARCH 20, 2017 
WASTE WATER TREATMENT PLANT COMMUNITY ROOM 

210 BATTERY STREET, CRESCENT CITY, CA 95531 
 

1. Call Meeting to Order 

2. Public comment period  
Public comments are welcome and encouraged; however, no proposed action can be 
taken on any item not appearing on the agenda.  

3. Crowdsourcing Tool Selection 
Proposed action: Recommend a crowdsourcing tool for longterm community use. 

4. Adjourn to the next regular meeting of April 6, 2017 at 9:30 a.m. 

 

Anyone requiring reasonable accommodation to participate in the meeting should contact the 
Executive Director Tamera Leighton, at (707) 465-3878, at least five (5) days prior to the 

meeting. For TDD use for speech and hearing impaired, please call (707) 464-2226. 
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ITEM 3 
 
DATE:  MARCH 20, 2017 
TO:  TECHNICAL ADVISORY COMMITTEE  
FROM:  TAMERA LEIGHTON, EXECUTIVE DIRECTOR 
SUBJECT:  CROWDSOURCING TOOL SELECTION  
 
 
REQUESTED ACTION:  Recommend DNLTC select a crowdsourcing tool for longterm 
community use and authorize director to execute contract for services after review by counsel. 

BACKGROUND: Del Norte Local Transportation Commission Overall Work Program 
includes providing a crowdsourcing tool for longterm community use to accommodate public 
comment and input on trasportation infrastructure and services. In the March TAC meeting, the 
Committee requested more information on two software applications. The proposals are 
attached. Jeff Schwein with Green DOT Transportation Solutions will navigate and demonstrate 
both products in the TAC meeting and explain the known pros and cons of both.  After a 
recommendation is made, Tamera Leighton will proceed with developing a contract to 
accomplish the work by June 30. 
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Commonplace

Proposal for Digital Tools for Community Engagement

Presented to Del Norte Local Transportation Commission

March 16, 2017
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The deepest, most 
comprehensive way for
Del Norte Local Transportation 
Commission to engage with 
local people

Proposal

This overview proposal explains how Del Norte Local 
Transportation Commission can benefit of using the 
Commonplace engagement platform. 

1. Executive Summary page 3
2. Why Commonplace? page 8
3. Proposal for Del Norte Local

Transportation Commission page 12
4. Pricing page 25
5. Use Case studies page 28
6. Optional Extras page 32
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1. Executive Summary
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This proposal outlines how Commonplace would help 
transform the long-term engagement and consulting services 
which the Del Norte Local Transportation Commission offers 
its customers by using the Commonplace platform.

Doing this would be valuable to Del Norte Local 
Transportation Commission in four important ways:

● Offering the best online engagement platform to your 
communities as part of your service - residents, visitors 
and workers.  

● Increasing the reach of your engagements primarily 
amongst younger people.

● Saving costs by Increasing the efficiency of processing 
community responses.

● We offer an overview proposal with pricing model that 
enables Del Norte Local Transportation Commission’s 
use of Commonplace to engage your community. on 
individual projects or systematically.



Getting local people 
involved in talking about 
where they live has 
never been this easy!
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Collecting their opinions 
on proposals has never 
been so powerful.

5



One smart engagement platform

Commonplace collects your 
engagement data in one place - 
combining online interactions, social 
media, meetings, events and 
interviews.

It means you can analyze, report, 
communicate with ease and 
assurance with more data.
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We are already the go-to platform, with 60+ 
customers on 150+ projects including...

City of Boulder, Colorado
Public realm & transport - 
supporting a new strategy

Bristol City Council
Cycling and pedestrian 
infrastructure

London Borough of Waltham 
Forest
Major borough-wide transport and 
regeneration scheme

The Mayor of London
Regeneration schemes funded by 
the Mayor

Highways England
PIlot of community engagement 
projects in two of their regions, with 
plans to roll it  out across the whole 
nation.

High Speed 2
Community Engagement platform 
for the largest infrastructure project 
ever conducted in the UK. A new 
high speed rail line from London to 
Manchester.
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2. Why Commonplace?

Game-Changing Engagement Response Results

We’ve asked existing customers how Commonplace has 
benefitted them and they have identified five key areas:

● You will reduce by several months the time it takes to 
successfully complete an engagement 

● You will save costs of several $10,000’s - from postage to 
data analysis

● You will reach more people, increase trust in your 
projects, and build an enhanced reputation with residents

● You will substantially reduce the risks of your project 
failing

● Statistically accurate feedback
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When was the last time 
you received the 
opinions of over 5,000 
people and mastered 
the analysis?



Comprehensive quantitative and qualitative data, 
drawing on the silent majority 

Mobilize all the Demographics
Commonplace attracts interest from 
multiple demographics and generations 
with our intuitive user interface, 
navigation, and integration into various 
social media platforms

Curate the online conversation
Rather than attempting to control the 
inevitable social media debate of your 
plans and proposals, Commonplace 
enables you to curate this conversation 
effectively and openly, and generate 
valuable community trust.

Save money and create an asset
Our customers realize significant savings 
from using Commonplace - for example 
by reducing design and analysis time. 
They also find that Commonplace 
creates a marketing asset with significant 
future value through understanding of 
local community members.

Facts to back action
By increasing the accuracy and reach of 
community data, you can present robust 
facts that carry greater weight. This is a 
vital insurance policy to reduce the risks 
of challenge and delay.to plans and civic 
infrastructure. 

Happy Planners 
Commonplace lets you record the 
quality and depth of engagement that 
planners crave. Governing bodies  use 
Commonplace - it carries their stamp of 
approval as  a respected platform.

Commonplace
Traditional engagement

20-24 25-29 30-39 40-49 50-59 60-69 70+
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Phil Wright, Design, Engagement Manager, 
Bristol City Council

“Commonplace has enabled us to 
interact effectively with the public, 
given us deep insight into local views 
and preferences and helped build 
confidence in our work due to the 
transparency of the Commonplace 
tools.



Silvia Lazzerini, Grosvenor Estates 

“Commonplace has provided 
excellent value by engaging directly 
with the community. It gave us 
valuable insights and  evidence for 
our planning.
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3. Overview proposal for 
Del Norte Local Transportation Commission
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3. Commonplace for Del Norte Local Transportation 
Commission
Background
This proposal is based on conversations between Tony Davis and 
Philmore Anderson of Commonplace and Jeff Schwein of Green 
DOT Transportation Solutions, working with the Del Norte Local 
Transportation Commission. 

We understand that the Del Norte Local Transportation 
Commission and local partners are considering web-based public 
engagement tools for their regional transportation planning efforts. 

The region needs a place to provide input on transportation related 
issues and projects for inclusion in the Regional Transportation 
Plan, periodic grant application development and other planning 
efforts.  The vision includes a county-wide platform for comments 
with 3 distinct heatmap areas within the County. 

Proposal summary
By offering Commonplace as part of its service to stakeholders, the 
Del Norte Local Transportation Commission can deliver the best 
online solution to support transportation related community 
engagement. 

We suggest that the Del Norte Local Transportation Commission 
use Commonplace beginning in quarter 2 2017 with the Regional 
Transportation Plan as a base and building subsequent, distinct 
project heatmaps.  

Support and training
We will provide full technical and user support for the 
Commonplace platform, so that you have peace of mind and a 
robust solution on every project. We will also train your team to 
use Commonplace, and provide all your team members with all 
the necessary assistance as needed.

Setup service, and advice on content and promotion
We provide complete setup for new projects, and work closely 
with your team to advise on content creation and promotion as 
part of the license fee.

So, what would the Commonplace look like? View the next few 
pages with examples.
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Project engagement package

d. News & Updates
Add short regular updates about the project and upcoming 
workshops and events.

e. Survey mode  (see appendix)
Speak to people face to face and record their demographics and 
their opinions.

f. Paper surveys (additional cost)  (see appendix)
Paper survey forms based on the questions of the Commonplace. 

Project website with landing page
Commonplace creates a mini website that removes the necessity 
for a separate project site. It includes a simple landing page and a 
number of other sections:

a. Community Heatmap
Find out what people think about the area in which they live, work 
or travel. Create a valuable early stage conversation, and valuable 
data about needs.

b. Policy Feedback tools 
Engage with residents on policies relating to parking, new 
projects,  maintenance etc through multiple mini surveys. During 
the second phase we will add additional mini surveys for the 
design options.

c. Dashboard and data analytics
Real time dashboard pages to help you drive engagement and on 
the spot summaries,

Commonplace is an online engagement platform. It is made up of modules, each of which is designed to meet the specific needs of 
build environment projects.
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Help the Del Norte Local Transportation 
Commission improve mobility in our community

The Del Norte Local Transportation Commission has the opportunity to 
make improvements to transportation, public realm and facilities. Help us 
identify where and what you would like to see improved.

View map and comment

View map and comment

Landing page

Communicate clearly why residents and commuters 
should get involved, Our landing pages are short and 
optimised for digital engagement.

NorthwoldDel Norte About        Comments        News Menu



 

Community Heatmap

Open and transparent capturing people’s thoughts and 
agreements.
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NorthwoldDel Norte About        Comments        News Menu

What type of place is it?

Derelict building Ruin Under used space Park

Building

What could this building or space provide for the 
neighbourhood?

Creative space Workspace Cafe Nursery Gallery

Other:

E.g. convert into flats, Create a nice green space
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Emerging themes by area

Using the location data of the comments, responses 
can be grouped and analysed by area,
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NorthwoldDel Norte About        Comments        News Menu

Lady Neighbourhood 
Summary

243 comments
134 Road surface issues
54 Transit related comments

198 respondents wish:
154 safer crossings
87 better cycling facilities
65 better lighting



Junction improvements
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Design feedback pages

Split your plans into themed pages that show how the 
proposal will work for members of the community. We 
offer special features to help explain and manage 
projects such as:

● Before and after views - show how it will look 
like compared to now

● Proposal versioning - publish new plans and 
retain old versions to show how you have 
responded to community feedback

NorthwoldDel Norte About        Have your say        News Menu

Home
About
News
Have your say
     Junction Improvements (53)
     Changes to Hyde Park (65)
     Travel and Transport (75)
     Cycling and pedestrians (10)
-------------
Log in
Sign up



Dashboard - engagement

Every Commonplace comes with a real time dashboard. See which 
communication works best to drive traffic and see which audiences are 
commenting.
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Dashboard - responses

Understand how people are responding, what areas are 
unpopular, and which issues or themes are resonating with the 
community.
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Dashboard - demographics

Demographic details are also available in real time - allowing 
you to see who has said what, and balance your sample.



Survey Mode

As standard, we include survey mode, which works on 
any tablet, and allows you to collect data at events, 
meetings or during one-to-one conversations.
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Online and offline 
engagement in one 
platform



Special features for multiple projects

Comparative analysisOnline hub for residents

As well as a solution for individual projects, Commonplace also offers special features for programs of multiple projects.

A single point of access for residents and visitors, showing 
both current consultations and those that are now closed. 
Residents can easily locate the engagements that are most 
appropriate for them. This is a great solution for e.g. a city 
client.

Commonplace can provide comparative data between 
different projects or neighborhoods that are using 
Commonplace. This is powerful for clients, but could also be 
used to manage your own project stable.
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4. Pricing
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4. Pricing for Del Norte Transport Commission’s 
Requirements

Full Commonplace license

Includes:

● Local Landing Page
● Setup and hosting of three (3) Heatmaps
● Setup and hosting of one (1) Policy Feedback
● Dashboard & analytics
● News & updates
● Survey mode
● Setup,  hosting, and support in year one 

License for Del Norte Local Transport Commission cost: $14,500 per year
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Timeline for launch

Timing For you to do For Commonplace

Week 1 Sign license agreement Commonplace will provide a customized setup form based on 
proposal and discussions

Week 1 Provide the websites’ content Commonplace will be here for any questions

Week 2 Commonplace will review content on what works and engagement

Week 3 Commonplace prepares your Commonplace

Week 4 Review of Commonplace and any last tweaks before launch

Week 4 Promote the Commonplace campaign locally

Week 4 Launch

Every 2 
weeks to a 
month

Review on how engagement is going and advice on any actions

27

Delivery timetables can be compressed by prior arrangement and often also at short notice - we understand the real world!



5. Existing customers
Developers, cities, consultants and urban planners
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Case studies

Mini Holland // Waltham Forest

Problem: The London Borough of 
Waltham Forest needed a way of 
conducting quality engagement at scale, 
in a short period of time to deliver a 
$50M regeneration scheme for cycling 
infrastructure and public space.

Solution: Commonplace was applied 
borough wide in over 15 neighbourhoods 
in phases. In the first phase to gather 
needs and ideas and in the second to 
receive feedback on detailed designs 
and proposals based the first phase.

Outcome: Over 15,000 residents were 
engaged over an 18 months period. The 
Waltham Forest mini holland scheme 
has since gained numerous awards.

Full case study & short film

miniholland.commonplace.is

Bristol City Council

Problem: Bristol City Council needed a 
an easy and engaging way to 
crowdsource and prioritise ideas 
citywide from members of the public 
about priorities for upgrade of highways 
infrastructure. They wanted to collect  a 
large amount of information from the 
public in a way that would be both 
engaging and sufficiently detailed for 
prioritising.

Solution: Commonplace devised a 
special version of our Heatmap. Users 
indicate the location of the issue (pin in 
map), severity (from “Urgent” to “Nice to 
have”. They then select the type of issue 
(e.g., cycle stands; potholes) and indicate 
action required: “Add”, “Remove” or “Fix”.  
Simple, intuitive and highly informative. 

Outcome: Over 9,500 responses 
received..

https://bristolbugbears.commonplace.is

City of Boulder, Colorado

Problem: The City of Boulder, Colorado 
wanted to gather views from residents 
about what could be improved for 
cyclists, drivers, walkers and public 
transit users in the city, to inform their 
Transportation Strategy.

Solution: The city chose Commonplace 
as the engagement platform for its 
transportation strategy provided the city 
team with feedback from people across 
different walks of life and age groups, 
and has identified particularly vulnerable 
locations and groups.

Outcome: Using this data, the city was 
able to gain a high-level picture of how 
the city’s streets work. Not only did the 
Commonplace heatmap provide an 
overview of strategic opportunities and 
challenges in Boulder, it also highlighted 
places that needed attention right away: 
potential accident black-spots, broken 
paving slabs; and awkward intersections.

https://boulder.commonplace.is/
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FAQs

What devices does Commonplace work on?
Commonplace will work on almost any web-enabled device - PC, 
smartphone or tablet and is adaptive - it will change shape to fit 
the screen.

Will I need special hardware or software?
No - Commonplace is a web application, supplied as "software as 
a service". You pay for a license and access Commonplace 
through a standard web browser.

What if residents are not online?
Commonplace can be used by your team in the supplied “Survey 
Mode” to conduct surveys through interviews, or by handing 
round tablet computers to residents at meetings. You can even 
lay out Commonplace on paper and bring together data inputted 
online and manually, seamlessly in a single database.

Is it an evaluation tool?
It can be. If you ask residents what they "like" and what they 
"dislike" about an area or feature of their locality before investing, 
you can then come back with the same questions and track the 
shifts in sentiment. You won't need to reconfigure Commonplace 
- all responses are time-coded, you just need to compare 
responses from different periods.

Is the data of the respondents going to be secure?
Something about data protection

How do I promote Commonplace?
Something about data protection
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Thank you.

For any questions contact: 
tony@commonplace.is • 310-994-9444 

philmore@commonplace.is • 917-566-4609

We look forward to welcoming you to the 
Commonplace community.
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6. Optional extras

Paper forms

Branding

Infographics

Custom reporting



Paper forms
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We can produce paper forms in exactly 
the same format as the online questions, 
so that you can collect data on paper 
and then upload to Commonplace.

This has been used by many customers 
at large public events where an 
alternative to digital is important.



Branding 
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We can reproduce customer look 
and feel to make the Commonplace 
site look part of the broader branding 
strategy.



Infographics
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We can produce infographics to 
summarise the data collected on the 
Commonplace platform. 

Infographics are extremely effective for 
messaging and engagement updates.



Custom reporting
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We can produce bespoke reports to 
meet the needs of you or your client. 

For example to feed into a Statement of 
Community Involvement.
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