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MINUTES 
TECHNICAL ADVISORY COMMITTEE 

AT 9:30 A.M. ON October 5, 2017 
 

Present: 
 
 
 
 

Absent: 

Rosanna Bower, County 
Charlie Helm, Harbor District 
Heidi Kunstal, County, Vice Chair 
Jason Price, Caltrans, Chair 
Niki Sutterfield, City 

 
Kathleen Fischer, Yurok Tribe 
Joe Rye, RCTA 
Stephanie Hamilton, California Highway Patrol 
Eric Taylor, City 
Eric Wier, City 

 

Also Present:  Susan Brown, Rural Approaches 
Tamera Leighton, DNLTC 

 
 

1. CALL MEETING TO ORDER 
Chairman Price called the meeting to order at 9:40 a.m. 

 
2. INTRODUCTIONS 

Introductions were made by the Committee. 
 

3. PUBLIC COMMENT PERIOD 
Public comments are welcome and encouraged; however, no proposed action can be 
taken on any item not appearing on the agenda. Public Comments are limited to three 
minutes. 
The following person(s) addressed the Committee: None 

 
4. MINUTES OF September 7, 2017 

Heidi Kunstal moved to approve the September 7, 2017 minutes, seconded by Charlie 
Hehns and unanimously carried; the Technical Advisory Committee approved the 
minutes of September 7, 2017. 

 
5. AMEND 2017-18 OVERALL WORK PROGRAM 

Proposed action: Recommend DNLTC adopt resolution 2017 17 approving the 
2017-18 Overall Work Program Amendment 1. 
Tamera Leighton explained the proposed changes to the 2017-18 Overall Work 
program. Work Element B change came up during a Rural Counties Task Force and 
Non-A&E Contracting training she attended which covered the administrative 
manual and the new requirements. The eligible uses of Rural Planning Assistance 
funds continues to narrow and causes accounting issues. From an accounting 
standpoint, there is no reasonable way to separate these funds from other 
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accountings. The method used by her colleagues is to pay for accounting out of the 
Transportation Development Act funds and this change in the work program will 
allow us to do the same. Work Element G Product 2 includes adding the initiation 
of the Short Range Transit Plan. The change adds some funds to post a Request for 
Proposals. Transit will have their ridership survey completed along with the 
preceding information in the Transit Plan will assist in finishing the Short Range 
Plan in 2018. Work Element G Product 3 will fully fund an authorized contract for 
Emergency Preparedness training. The costs for the training will exceed the original 
estimate. Work Element I will fully fund the Data Collection and Cost/Benefit 
Ratios using Rural Planning Assistance funds that cannot be carried over. Work 
Element J will shift Planning, Progranuning and Monitoring (PPM) funding from 
the Elk Valley Road project to the Klamath Beach Road Project. The General Work 
Elements involve carry over of $38,600 from the 2016-17 year and minor changes 
to correct document errata. Jason Price commented that is hard to track which funds 
are being shifted and asked about including expenditure detail to the resolution. 
Tamera Leighton responded that she could attach a revenue detail and expenditure 
summary, which would become part of the resolution. 
Public Comment: None 
Rosanna Bower moved to recommend DNLTC adopt resolution 2017 17 approving the 
2017-18 Overall Work Program Amendment I,seconded by Charlie Helms and 
unanimously carried; the Technical Advisory Committee recommend DNLTC adopt 
resolution 2017 17 approving the 2017-18 Overall Work Program Amendment 1. 

 
6. DATA COLLECTION AND BENEFIT/COST RATIOS 

Proposed action: Establish priorities for counts for projects in the Regional 
Transportation Plan that are likely to compete well with the available grant 
programs and cycles. 
Tamera Leighton referred to the attached staff report and email from Eric Wier and 
the County listing of priorities for counts. Rosanna mentioned a possible oversight 
in Eric Weir's list, which did not include 9th and A Street. There was consensus to 
add this intersection to the city's list. Tamera asked the TAC to prioritize the lists 
presented. Jason Price asked if the counts being considered are focused on projects 
listed in the Regional Transportation Plan. Tamera Leighton responded that the 
counts would be used for any viable project in the RTP that may be eligible for 
funding in the future. The counts will sort and prioritize future work and will be 
used as baseline data for future counts and to inform the 2020 Regional 
Transportation Plan update. Jason Price asked if these counts will be annual or on a 
regular basis. Tamera Leighton responded that will be a decision made during every 
work program year. This particular count will expand over two fiscal years; having 
counts done in June, July and August. Rosanna Bower commented that the County 
groupings would allow for future comparisons. This list of counts could be 
replicated on a smaller scale in the future and used to establish increases or 
decreases in numbers using a calibrated analysis of the locations. Tamera Leighton 
asked Rosanna Bower what her cost estimates were for counts. Rosanna Bower 
responded that she believes it is $1,000 per leg, which works out to $4,000 per 4- 



 

way intersection. Tamera Leighton led the TAC in prioritizing count locations as 
follows: 

Summer Only Counts Locations: 
9th Street and Pebble Beach Drive 
Sunset Circle post pedestrian improvement project 
5th and A Streets 

 
Both Summer and off-season Count Locations 
Front & K Street 
Front & B Street 
3rd & H Street 
2nd Street & Highway 101-B 
Lake Earl Drive north and south of Redwood School and at Kings Valley 

Rd./Morehead Rd. 
 

Local - off-season Count Locations. 
Northcrest Dr. at Harding Ave.* 
Northcrest Dr. at Washington Blvd.* 
Washington Blvd. at El Dorado St. 
Washington Blvd. at Summer Ln.* 
Lake Earl Dr. at Pelican Bay State Prison 
Fred Haight Dr. at First St. 
Klamath Beach Rd. (east of US Highway 101) 
Klamath Beach Rd. (west of US Highway 101) 
Klamath Beach Rd. (west of Alder Camp Rd.) 
Klamath Beach Rd. (west oftwoDway outlet of Coastal Dr.) 
Klamath Beach Rd. (oneDway outlet of Coastal Dr.) 
Lake Earl Dr. (east of South Bank Rd.) 
Lake Earl Dr. at Lower Lake Rd. 
Lake Earl Dr. at Elk Valley Cross Rd. 
Lake Earl Dr. at Alder Rd. 
Lake Earl Dr. at Boulder Ave. 
Lake Earl Dr./Northcrest Dr. at Blackwell Ln. 
Northcrest Dr. at Old Mill Rd. 
South Bank Rd. (north of Lake Earl Dr.) 
* Includes vehicle type. 

Heidi Kunstal inquired about having enough money for the counts that the TAC 
prioritized. Tamera Leighton responded that 25 count locations for 2017-18 have 
been selected and with Rosanna's estimate, there will be sufficient funding, 
especially since this contract will be including this fiscal year and next fiscal year 
for funding. 
Public Comment: None 
Rosanna Bower moved to approve priorities for counts for projects in the Regional 
Transportation Plan that are likely to compete well with the available grant programs and 
cycles, seconded by Charlie Helms and unanimously carried; the Technical Advisory 
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Committee approved priorities for counts for projects in the Regional Transportation Plan 
that are likely to compete well with the available grant programs and cycles. 

 
7. DISCUSSION 

• Accounting Services Request for Proposals 
Tamera Leighton discussed that during the previously mentioned 
administrative training session the Transportation Commission must post an 
RFP for Accounting Services. She has updated the RFP and has it posted 
now. There are a couple of changes in the new RFP; one is the request of a 
Communication Plan from prospective agencies. It is a necessity for the 
Transportation Commissioners to be able to sign banking information, 
checks, fund transfers, and other necessary items related to the finances. If 
the RFP is awarded to an organization outside of this area, the 
Transportation Commission needs to know how they will handle these types 
of transactions that require signatures. The Commissioners will sometimes 
ask questions about specific transactions and a Communication Plan could 
address these situations as well. The other change that came out of the Non- 
A&E Contracting session is that cost is a significant part of the scoring 
procedure for RFP's. Defining 'significant' is the challenge because they do 
not define what significant is. Rosanna Bower referenced the boilerplate 
RFP that Caltrans uses, they have one for A&E and Non-A&E with 
established scoring criteria that may be useful. Tamera Leighton responded 
that during the A&E training they had a suggested a guideline of scoring 
criteria for costs of20-30% of the total score. There is no mandate that the 
score needs to be any set amount just that cost should be a significant part of 
the scoring criteria. Tamera also explained that she does not participate in 
the scoring of any firm that may respond to the RFP; she feels it would be a 
conflict of interest in this case as she believes that CBH is doing a great job 
and they're easy to work with. 

• Rural Counties Task Force non-A&E contracting guidance 
Tamera Leighton stated this item was reviewed in the above discussion item 
but would provide a copy of the Non-A&E guidelines to any TAC member 
if requested. 

• Pebble Beach Drive PID update 
Niki Sutterfield shared that the PID is almost complete, there will be two 
different concepts; one with a bike lane and sidewalks on both sides, the 
other with a trail on the ocean side. The tentative plan is to have this 
presented to the City Councilors at the November 6th Council Meeting. 
Jason Price asked if the concept drawings are available to be seen now. Niki 
Sutterfield responded that there is a plan to develop a survey for the public 
to choose a concept and there was a community outreach meeting in August 
that presented the plans to the public. The concept drawings may be on the 
city's website. Tamera Leighton believes there is a project website, she will 
check on this and send the link to the TAC. Niki also reported that the City 
received their Disaster Assistance Form (DAF) for Pebble Beach for the 
storm damage from last December. 
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• Information sharing by TAC members 
Tamera Leighton reported that Transit is doing a good job closing and 
cleaning up old grants and moving forward with new work. Rosanna 
Bower inquired about the 199 bridge replacement. Tamera Leighton 
responded that new documents on the replacement have been released and 
will go back to the courts in a 60-day window. New litigation is anticipated 
on these new documents. The Transportation Commission has voted to be 
an Intervener in the litigation, which makes the Commission part of the 
defense, and in more of a position with the court than filing an Amicus 
Brief. The Transportation Commission voted to be an Intervener a couple 
of years ago and that action stands today. Heidi Kunstal reported that she 
will be sending an alternate in her place to the next TAC meeting. Jason 
Price followed up on the surface friction treatment on Highway 199. 
Caltrans still needs to apply another coat of the friction treatment. Rosanna 
Bower expressed concern about this section of the highway because there 
is no sign or warning that the road surface may be slippery. Jason Price 
also updated the TAC that the Sustainable Community Grants are being 
open for applications. The schedule for these grants is on a compressed 
schedule and there is not going to be any community announcements for 
these grants. Jason Price feels that Caltrans is cutting out some steps 
communicating this opportunity to agencies. The Sustainable Community 
Grants are another opportunity for planning funds for the Active 
Transportation Plan updates. Tamera Leighton reported that the 
Transportation Concept Report (TCR) for Highway 101 is going to be 
posted in a couple of weeks and she is surprised that there will not be any 
public vetting. The Transportation Commission and some TAC members 
commented on the document. Even though this is an internal planning 
document for Caltrans, Tamera believes the community should have an 
opportunity to review this document as well. Jason Price responded that 
Caltrans does not have any method of informing or involving the public for 
this type of document. It is an internal document for planning intended for 
use by Caltrans staff. Tamera Leighton pointed out that previously Caltrans 
had used this document to try to justify highway changes in which the 
public never saw these proposed changes. 
Public Comment: None 

 
8. ADJOURN TO THE NEXT REGULAR MEETING OF November 2, 2017 AT 

9:30 A.M. 
With no further business to come before the TAC, the Chair adjourned the 
meeting at 11:25 a.m., to the next regular scheduled meeting on November 2, 
2017 at 9:30 a.m. 

 
Respectfully submitted 
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Tamera Leighton, Executive Director 

Del Norte Local Transportation Commission 
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